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GHOSTPRACTICE REPORTS OVERVIEW
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® The purpose of the GhostPractice Holistic Management System is
to align your people; processes and technology so that you
achieve better business performance.

® GhostPractice produces numerous financial and management
reports which allow you to measure the performance of your
(now) aligned people; processes and technology.

® GhostPractice provides you with 3 categories of reports:

AD-Hoc Reports: These are standard format reports which tell you
about the real time status of your business as of this moment.
There are 125 standard reports analyzing various aspects of your
business.

Stored Reports: These are standard format reports that are
generated at month-end or year-end. These reports are highly
analytical and stored per monthly period. Included here are stored
copies of invoices and statements (per month) which can be re-
produced at any time.

Views: This is a powerful analytical tool which allows you to design
and configure your own reports in Excel. You can use the powerful
wizard or write SQL Database queries from scratch to get at the
data you need to analyse!
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FEE EARNER REVENUE/FEE ANALYSIS

CRYSTAL REPORTS”

Fee Analysis by Fee Earner - Detailed
for Mustang Inc - Sandton
for period 7 (Jan 2009) up to 05 Oct 2010

GLFeelncome  Undinvoiced  Un-invoiced
Acc Balance this Period

Fees
Ashley Kunene
Commercial -1,680.00 0.00 0.00
FeeTotals for Ashley Kunene: ~1,680.00 0.00 0.00
Deirdre Van Der Walt
Commercial -4,200.00 0.00 0.00
FeeTotals for Deirdre Van Der Walt 4,200.00 0.00 0.00

-5,800.00 0.00 320.00
32000
-5,800.00 0.00 320.00

Matthew Smith

Commercil -445,023.63 13,210.10 RZETiad)
MATH Law Soci etyNP Bank Charges and Interest - 30000 - -
& of Shars 3,650.00 3,650.00 - 16,125.00
- 930,00 - -
75.00 - 1,805.72
25.00 - 47.506.90
110000 -
20000 - -
4,950.00 - 7,280.00
5.00
400.00
67510
100,00
MAT103 Dispute with Suppler/ Smith and Jones 30000
MAT106 Testing Year End Audit & 50000
MAT109 Bank Dispute Jones / ABSA -
121,234.93
400,00
MAT12 Transfer of 9428 AZALEA & 200.00

of ERF 343 VANDERBIJLPARK
NC2 TOWNSHR, REGISTRATION
FROVI BVE

The GhostPractice Fee Report can be v1ewed using multlple filters (by Department; Fee
Earner; Detailed; Summary; Fees & Disbursements etc). A key element of analysing fees is
to accurately reflect those fees which may not have been invoiced as yet. This allows
managers to see the “real time” value of the practice as a whole; whereas most systems
only analyse invoiced fees. GhostPractice makes sure that you see the full picture and
excludes nothing when analysing fees and/or disbursement income.
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FINAN éHmL m ANAGEMENT REPORTS
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Financial Status
for Mustang Inc - Sandton
as at05 Oct 2010

Business Status

Business Debtors.

VAT In- Other Balance
apital Balance

Balance

Unbilled on Active Matters
Unbilled on Inactive Matters
Pending Disbursements
ilable for Transfer
Projected Monthly Expenses

Trust Status

Creditors Control

Trust Banks

Total Page No.: 3

The “Financial Status” report analyses all the key financial indicators in your business. This
report is an example of a management report that enables a partner/decision

maker/manager to understand the firm’s financial position at any time without having to
delve into a myriad of reports and data.
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