GHOSTPRACTICE
DEBT RECOVERY

Software Overview
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GhostPractice Structure

GP structure is designhed to optimize debt recovery
management and reporting
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Service Level Agreements

Matters ROYAL BANK FORECLOSURES

L] Mew | Matter ID: MAT32 # Edit |E Save | B Dead File | 3§ Deactivate | Debtor ID: # Edit Debtor
| General | Financial I Address | Contacts | Milestones | Access Restrictions | Debtors |

Fee Arrangement with Client

[] Client to pay fees Default debtorinterest rate: 0,00 %

[] clientto pay disbursements Automati ; citions
utomatic payment requisitian?
[] Client to pay collection fee as % of receipt amount Py .

Collection fee % same as collection commission % on debtor
Collectioncommission: = 10,00 = o
[] Debtor notto be charged collection commission
[] & percentage of capital to dient?
Percentage: " 0,00 == %

Interest to client
[ &pply financial offsets

Agreement between attorney and client can be captured for each “set of
debtors”, which regulates what fees and disbursements are invoiced to the

client. This is easily implemented when the attorney fully understands the
SLA with his client. GhostPractice then automatically applies those settings
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Bulk Imports

r@ Bulk Import ——

Step 3 of 6: Map the headers in the import file to the columns in Ghost Practice

Field Mappings

Database Ficlds File Header

Additional information

e ]l

|
| PORTFOLIO { MCV PERSOM. ..

Appesal costs AC OP_DTE { 2007/04/24)
Article 65 cost POSTAL_STREET_ADD (625..,
Attachment cost POSTAL_SUBURE { SEBOKEM...
Birth date

POSTAL_CITY {
POSTAL_PROVINGE { )
POSTAL_CDE { 1983 )

Case number
Cause of action date

 [<renoe |

File Header

Database Field

First names

BALANCE { 6565.74)

PHYSICAL_CITY (

LAST MAME { DYWILT ...
CUSTOMER_ID_NUM (...
. Physical city
PHYSICAL_CODE ( 198...

Hand over amount

Last name/ Company n.

Legal entity ID

Physical code

Cell number
Comments HOME_TEL () i PHYSICAL_PROVIMCE ... Physical province
Consents 57 date CELL_TEL () g PHYSICAL_STREET AD... FPhysical street address
Correspondence fees )
TR PHYSICAL_SUBURE {S... Physical suburb
DATE DEFEMDED WORK_TEL (0169303... Work number
DATE DIES LAPSED AC_NUM ( 589846074.., Your reference
DATE OF ARREARS =
Date of sale =
1| 1] | }
Sample Data
First names Your reference Last namef Legal entity ID Physical city Physical code Hand over FE
o =i=cte e e NS 5E05460749019.,. (DYWILL 6601200430083 1983 6565.74
MISS GLORIA NM... | 5898460732445.., |NDHLOVU . 602030220085 MEADOWLANDS.,, | 1852 8142.78 =
MISS ZANDILE V... | 5898450747606,.. |MGWENYA . | 6708260480034 2951 5271.83
MR, KAMAAL [ 58954607458565... |SAIT 7201265276086 7490 10416.47
MRS ELIZABETH | 5898460756986... | STEENKAMP 3107010107059 1513 20509.53 =
| a4 i | b
(o) (e ) [ o
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Bulk imports
enables the user
to import a

large number of
new instructions
easily and
quickly from an
Excel
spreadsheet




Legal Diary

File GoTo View Tools Help

©@ @ 0

0)

® 6 O

| — Legal Fees and Transaction Document Matters Contacts Convert Reports Dishurzements Payment Clients Instructed
Diary File Notes History Management Requisition Correspondents
H Advanced Search
Legal Diary far Matthew Smith Search
Previous Results

View files Al - o ) for Sarah Billings [~860 it £3 Change Step | Bulk Activities =[5y Preview
D =

Client Name Matter Name Debtor Name Balance Due Date Last Step Last Date Task Days CourtDate  AssignedTo  Process NEVR PayRecoveries - Sa...

=) =+ 1D: Debt Recovery Files (11 items)

F=DEB1 _m Royal Retail Banking  Commerdial Collections  Wilmans, Jason 18,977.05 19 Aug 2010 Consent to Judgm... 15 Jul 2010 NfA Sarah Bilings  Debt Recov... m
m Royal Retall Banking  Commerdal Collections  Micholls, Glenda 6,037.75 19 Aug 2010  Diarise 31 Mar 2010 31Mar 2010 Sarah Bilings  DebtRecov... || ctter of demand without postag:

== DEB3: m Royal Retail Banking Commerdal Collections ~ Marple, Janet 3,277.39 19 Aug 2010  Promise to pay 29 Jul 2010 /A Sarah Bilings DebtRecov... | Consents >

e DEB4 T‘” Royal Retail Banking  Commerdal Collections Small, Wayne 2,219.24 15 Aug 2010 Promise to pay 27 May 2010 N;’A Sarah Bilings DebtRecov... | Summons =

=== DEB5 Royal Retail Eankmg Commercial Collections  Gay, Marvin -252.16 19 Aug 2010 Default Judgment.., 29 Jul 2010 Sarah Bilings  Debt Recov.., | Judgment =

- Tetngage

Execution against movable prope |
Execution against immovable pm[
565 Procedure >

T R Pa eries [ Santam Insurance Co. Qtey, Trace .49,242.72 | 18 Aug 2010 |Promise to pa "
== pess_Ji

Fe= DEBT \ Cnmpendlum George Muller Pretorius, Karin 56,723.31 19 Aug 2011  Promise to pay 19 Aug 2010 13 Apr 2010 Sarah Bilings DebtRecov...
== DEBS m Royal Retail Banking  Commerdal Collections  Lightbody, Jane 56,192.59 19 Aug 2010 Letter of demand 17 Aug 2010 NfA Sarah Bilings  Debt Recov...

=== DEB10 - | Mederlandse Bank ... Mederlandse Credit Ca... Daniels, Jack 100,476,.. 19 Aug 2010  Promise to pay 04 Aug 2010 06 Apr 2010 Sarah Bilings  DebtRecov... Emoluments attachment
Mederlandse Bank ... Nederlandse Credit Ca... Du Plooy, Minki 14,645.65 19 Aug 2010  Promise to pay 22 il 2010 NfA sarah Bilings  DebtRecov... - 572 procedure »
= Nederlandse Bank ... Nederlandse Credit Ca... Smit, Johannes 29,524,949 16 Aug 2011  Promise to pay 16 Aug 2010 A Sarzh Bilings  Debt Recov... i Other formal processes >
] _LI 1D: Matters (2 items) i General correspondence > v
H< | *

le History :| Contact Detsils || Account Balances | Tasks Assigned to Others | Additional debtor details
Date Fee Earner Marration Type Debit Amount Credit Amount | Reference App.mmment
28 Jul 2010, 10:28 AM Matthew Smith Debtor has & new job and will pay once first salary is in Note Matthew Smith Assign file to colleague
230U 2010, 10:24AM  Matthew Smith Consent to Judgment 558 Unbilled 74,67 Matthew Smith Assign task to coleague
28 Jul 2010, 10:24 AM Matthew Smith Interest on 45,392.03 for the period 08 Jul 2010 to 27 Ju... Interest 447.70 Compound Interest Assign to correspondent
28 Jul 2010, 10:24 AM Matthew Smith Document 'ConsentSection58 - DEB6 - 28 Jul 2010, 10.24... Note Matthew Smith Attach document b
28 Jul 2010, 10:21 AM Matthew Smith In collections - negotiating settlement with debtor Note Matthew Smith Custom Information
Custom Templates
Debtor Statement
Diarise v

ID Ad Hoc Activities - Show (Ctrl + Shift 4 Home)

Once the debtors have been imported, they are allocated (according to criteria) to
collectors. Each collector is assigned debtors to work on and they have all the
information on the screen which will help them collect the debt efficiently. The

Legal Diary Tasks assigned to you: 0 .

collectors can diarise any file at any time and they can execute bulk actions (like
merge 20 letters of demand at once for 20 different debtors!). All process actions
are one click away and the system will create a merged document for every action
in the Magistrates Court Undefended Collections Process.



Promise to Pay Module

@ Data Edit: Promise to F‘a],r

Step 1 of 1: Promise To Pay and Re-diarise L Edit Dehtnr_]

Conditions concerning payment
First payment date

.:—m Jun 2010, 05:25 PM kg
First payment amount | 5 DDD r_m =]
Instalment date (day of the month) 31__:_'
Instalment amount [ EDDD.DD. :

Date promise to pay was made 14 Jul 2010, 12:00 AM [
e

Debtors usually want to make arrangements to pay their debt in instalments.
GhostPractice has a function called Promise to Pay, which records the
arrangement (including first payment amount and date and then subsequent
instalment amounts and due date). It also implements an automated SMS
reminder, which SMS can include bankings details for the payment. Furthermore,
the user has access to reports with which to manage those arrangements.
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__Promise to Pay Report

A IR Y Y
IMainReport|

Debtor Promise To Pay - Detail _’._
for Mustang Inc - Sandton ‘
including receipts dated: 01 Apr 2010 - 10 May 2010 \ ‘
instalment day: 1 - 31

for MAT32 ROYAL BANK FORECLOSURES

PTP Date Instalment Instalment
(made) Day Amount

Received Dated

Variance

Deirdre Van Der Walt
DEB10 ROBERT MTHOMBERNI 23 Apr2010 3 100.00 0.00 -100%
Totals for Deirdre Van Der Walt 100.00 0.00

Sarah Billings
DEB4 SAMPIE VILJOEN 10May 2010 3 100.00 0.00 -100% @
Totals for Sarah Billings 100.00 0.00
Report Totals for Sandton 200.00 0.00
Totals for Report 200.00 0.00

Milestones can also be tracked, i.e. as certain “steps” are taken in the collection
process, these milestones can be recorded by doing a simple file note. The
GhostPractice system records that the note is a milestone and includes it into a
Milestone Report, which can be generated at any stage with the click of a button.
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Milestones Report

Debt Recovery Milestones
for Mustang Inc - Sandton

as at 06 May 2010
for Matter MAT32 ROYAL BANK FORECLOSURES
Acc No. Account Name Your Reference Owner Capital Receipts Coll Comm Balance sum DJG

this Month this Month

MAT 32 ROYAL BANK FORECLOSURES

DEB4 Mr SAMPIE VILJOEN 123486 M3 11,387.20 - - 12,581.10 14 Apr10

Totals for MAT 32 0.00 0.00 12 551.10
Totals for Sandton 0.00 0.00 12 551.10
Totals for Practice 0.00 0.00 12 551.10

Milestones can also be tracked, i.e. as certain “steps” are taken in the collection
process, these milestones can be recorded by doing a simple file note. The

GhostPractice system records that the note is a milestone and includes it into a
Milestone Report, which can be generated at any stage with the click of a button.
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Debt Recovery Status Report

Debt Recovery Status - Internal i_"_

for Mustang Inc - Sandton
as at 12 Aug 2010

Acc No. Account Name Date Orwner Balance Capital Costs Receipts Receipts Last Receipt Last Action Last Action
Opened this Month Diate Taken Date
CNT3 Royal Private Bank
MAT32 ROYAL BANK FORECLOSURES
DEB4 VILJOEM TRADING 10 Apr 2010 SBL 1585422 11.387.20 3.858.58 - - 1 DEMO MELSPRUIT 11 Awg 2010
DEBS Mrs TSEOKOLO LYDIA DYWILI 20 Apr 2010 MS 7.042.58 6.505.74 107.73 - - Letter of Demand D5 Aug 2010
(Registeraed)
DEBS MISS GLORLA NTOMBIZAM NDHLOWU 20 Apr 2010 MS 8.678.83 8.142.78 76.08 . . Letter of Demand 05 Aug 2010
{Registered)
DEBT MIS3 ZANDILE VELLMINA NGWENYA 20 Apr 2010 M3 5.508.52 5.271.83 33.00 - - Letter of Demand 05 Aug 2010
{Registered)
DEE3 MR KAMAAL SAIT 20 Apr 2010 MS 11.028.71 10,418 47 33.08 - - Letter of Demand 05 Aug 2010
{Registared)
DEBZ MRS ELIZABETH STEENKAMP 20 Apr 2010 M3 21.684.04 20.508.53 33.08 - - Letter of Demand 05 Aug 2010
{Registersd)
DEB10 Mr ROBERT MTHOMBEMI 23 Apr 2010 dwd 152.832.53 152,857 .80 7487 - - Acknowledgement of 24 May 2010
Dbt
DEB20 ZUMAPROJECTS CC 02 Jun 2010 ASK 150.000.00 150.000.00 - - - NEDBANK - SECTION 02 Jun 2010
120 LETTER
DEE24 Mr FRIK DU PREEZ 11 Aug 2010 M5 12,000.00 12.,000.00 - - - MIA
Totals for MAT32 384,822 13 ITAFLA 41622 0.0 0.00
Tatals for CNT3 384.322.13 IWTAFH 421622 0.00 0.00
Report Totals for Sandton 384,822 13 ITTAS14 421622 0.0 0.on
Totals for Report I 82213 IT 15141 4216.22 0.00 0.00

Many reports can be generated on the Debt Recovery level in GhostPractice, one of
which is the Status Report. This report gives a summary of the most important

information, such as Balance, Capital, Costs, Receipts this month, Receipts (being
total over the full period), Last Action Taken and Last Action Date.
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Debtor Statement

Gh OSfP r a Cfi ce The GhostPractice Debtor

ALWAYS AHEAD

Statement sets out all

| —c i | finances specifically relating
e = o o i to the debtor’s handover
s RS amount, payments received,
e costs charged, interest
[Gienibemls ] Foya Prvas Ears | charged. It also incorporates
— __€_—_S—_—Leeel+ a settlement Amount where
e —— | the latest interest calculation
- pestes is done and collection
ikl i e nceasiod i i P i commission is automatically
ol g calculated on the balance

14 days at 12.00%

owing. And it is generated by

the click of a button.

Account Balances

Capital 4 565.74 Fess 107.73
Disbursemants o.o0 Receipts 0.00
Other o.o00 Coll Comm to Date oon
Interest 420 .66

Balance 702213
Cofl Comm on Settement 1278
Settlement Amount 8 00691

GhosiPractice



